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SIM Malawi’s work on mission 

mobilisation is going through a 

period of transition as the first 

Malawian to serve as a home-

based missionary with SIM 

Malawi prepares to take over 

the reins 

 

T 
ransition is something 

that is common in the 

lives of all missionaries. 

The transition from their home 

country to the field in which 

they will live and work, and 

transition back when they return 

to their home. For SIM Malawi, 

there is another transition which 

is taking place, and that sees a 

change of personnel responsible 

for the work of mission 

mobilisation. 

Until recently. this work has been 

headed by Watson Rajaratnam who 

has been involved in mission 

mobilisation work in Africa for a 

number of years: first in Zambia and 

lately in Malawi. Watson has helped 

to develop the work to a point 

where the Malawian Church, 

generally, is more open to the idea of 

sending missionaries outside of its 

borders. 

Taking over from Watson, as he 

prepares to leave Malawi to take up a 

leadership role with SIM in East Asia, 

is Revd Paul Mawaya. Paul has been a 

pastor in the CCAP and has also 

been involved in working with 

Watson, most recently as the 

Chairman of the Malawi Mission 

Initiative (MMI). It is he who is taking 

over the work from Watson. Paul 

outlined some of the reasons he felt 

that this was the right time to take 

over. 

“Number one is my relationship with 

Watson. My involvement in the work 

that Watson is, and has been, doing 

helped me to expand my horizon of 

understanding of how important 

frontier mission is alongside my 

general understanding of evangelism 

which we have been doing in the 

Church,” he said.  

“It has also shown me why there is 

an urgent need for us to begin to 

engage with the frontiers and with 

the unreached people groups. I think 

the concept of unreached people 

groups has not been one of the 

traditional understandings for us in 

Malawi. and having a better grasp of 

th i s  re a l l y  opened  up  my 

understanding of Matthew 24:14 [And 

this gospel of the kingdom will be 

preached in the whole world as a 

testimony to all nations, and then the 

end will come], and my pursuit of 

obeying the Great Commission.” 

Commissioning:  Paul Mawaya, and his wife Thea, were commissioned by  CCAP Blantyre Synod Vice Moderator, Revd Mirrium Chipeta 

Banda and Deputy General Secretary, Revd Moyenda Kanjerwa, at St. Michael & All Angels CCAP on Sunday, 22nd March, 2020  

Passing on the baton 

The work of mission mobilisation is supported by SIM 

Malawi Project #MW 96753 Mission Advancement 

Fund 
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A major part of Paul’s work with 

Watson has been his chairing of the 

MMI. This is a multi-denominational 

organisation that developed out of 

SIM Malawi’s Pastors’ Book Set 

Conferences which have been 

occasionally held since 2012. One of 

the most important mission-related 

areas of work which MMI has 

helped to develop is the Malawi 

Mission Prayer Fellowship (MMPF), 

groupings of pastors and other 

church members with a heart for 

mission who meet on a monthly 

basis to pray about mission in 

general and to look for guidance for 

the selection of potential missionary 

candidates. 

“We believe mission will never 

progress without God’s 

intervention. So, the first important 

step that we have introduced is to 

get the Malawian Church on to its 

knees, because before the Malawian 

Church can go on its beautiful feet, 

it needs to bend its knees,” said 

Watson. 

“So, we have been motivating, 

encouraging and mobilising prayer 

forces all over Malawi through the 

Evangelical Association of Malawi 

(EAM) and through the churches in 

different parts of Malawi.” 

All this work requires a significant 

change in the mindset of the 

Malawian Church. Since the days of 

David Livingstone’s first journey to 

this part of Africa, around 150 or so 

years ago, missionaries have poured 

in from the West, Asia and Latin 

America. What Watson and Paul 

want to see is this process 

reversed. 

“For many years Malawi has been a 

mission field; what we want to see 

now is it becoming a mission force,” 

said Watson 

“I believe that Africa is an untapped 

gold mine for mission. There are 

the resources across the continent, 

and here in Malawi, to allow 

thousands of African Christians to 

become missionaries to unreached 

people groups around the world. 

This is part of what our work of 

mobilising the Malawian Church has 

been about and will continue to be 

about as Paul takes things forward.” 

One of the problems which Paul 

Mawaya faces as he takes over this 

new role is breaking the Malawian 

preconception that it is only pastors 

who can be sent as missionaries 

overseas. 

“I think there will be lots of things 

that I may bring but the most 

important is to convince Malawian 

pastors that mission can be done by 

all Malawian Christians,” he said. 

“I am coming in as a Malawian 

pastor to break the misconception 

that missionaries are only pastors, 

and to bring the realisation that 

anyone, properly prepared, can be a 

missionary. Yes, there is still a need 

for pastors to come forward; we 

have a very good example of this in 

the church at Antioch in Acts 13 

and this is going to add value to 

many more pastors.  

“I think there is going to be a 

Mobilising for mission: Watson and Paul have been involved in leading One-Day Mission Conferences   
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paradigm shift in the Church as 

people realise this and I hope that, 

because of my involvement and 

understanding of frontier missions, I 

now understand how I can mobilise 

the Church much, much better; to 

see how many of those I know are 

passionate to go and be processed. I 

am certain that, over the next ten or 

20 years, we should be able to 

register quite a lot of missionaries to 

be blessings among the unreached 

people groups in Africa and beyond.” 

So, if such a paradigm shift is going to 

be needed within the Malawian 

Church, how difficult does Paul 

Mawaya think it will be to convince 

people that such a change is needed? 

“I believe it is not really difficult to 

convince them, but what is hard to 

do is to actualise when people are 

best ready to go and do missions, to 

actualise the systems of the Church 

to enable the people to go on 

missions. That is what is going to be a 

little challenging.,” he said.  

“There are very many men and 

women who want to go. But how do 

we as a Church process them to go? 

That is the biggest thing with which 

we are going to wrestle, and we need 

to come up with answers as to why it 

is not happening in the Church now.” 

As has been seen in many major 

athletic events around the world, the 

handing over of a baton in a relay 

race can be a difficult operation to 

carry out. Will the handover be clean 

and efficient, aiding the team to go on 

and win the race or will one of the 

people involved drop the baton? 

Watson is confident that not only will 

the hand-over be ‘clean’ but that the 

baton will be in very safe hands. 

“I am very confident that the God of 

Mission, who is capable of achieving 

the unachievable, is the one who has 

identified Revd Paul Mawaya; not me 

or SIM. Now it is God’s time for him 

to step in, so if you ask me the 

question: am I confident? I am 100 

per cent confident that it is in the 

best hands, that the best model is a 

Malawian, through the Malawian 

Churches, sending Malawian 

Christians to the rest of the world,” 

he said. 

“Now Paul Mawaya, the man for this 

time, has come, it is time for me to 

leave the scene. Paul will bring 

mission mobilisation to the next level: 

in Malawi and in Africa. That is going 

to be an historic moment. I think his 

coming in is a fulfilment of our 

desires, probably born from the 

desires of our pioneer missionaries, 

to see the local Church take over 

missions from the ex-pat 

missionaries. I am thrilled and excited 

to hand over everything possible to 

Revd Paul Mawaya because he is a 

very capable person with a heart for 

mission, with a definite call for 

mission and with a lot of experience, 

not just within his own denomination, 

the CCAP, but within many 

denominations, as the Chairman of 

the MMI.  

“He is coming with lots of gifts; a 

good communicator and a good 

mobiliser. Mission mobilisation of SIM 

Malawi will be in safe hands because 

he is in God’s safe hands and, with 

God, he will be able to move mission 

mobilisation ahead in Malawi.” 

 

 

Passing on the baton: Revd Paul Mawaya (left) and Watson Rajaratnam 
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March 2018 was a significant time 

for both SIM Malawi and its 

partner the Africa Evangelical 

Church (AEC). This was the month 

in which an AEC pastor became 

the first Malawian missionary sent 

out of the country by SIM Malawi. 

He and his wife recently returned 

to Malawi to spend time with their 

children who had to be left behind, 

and to raise funds for their 

ongoing work 

 

T 
wo years ago, Revd Gusty 

Makhutcha, his wife Elina 

and one of their children 

(Caleb) left Blantyre to become 

SIM Malawi’s first cross-border 

missionaries. They moved to 

Lichinga in Mozambique and, 

while a lot of their time has 

involved language learning – 

both Portuguese, the national 

language, and ChiYao, the 

language of the people group 

with whom they will be working 

– they have found opportunities 

to meet and share the Gospel 

and disciple people in the 

villages close to where they live. 

Before he left for Mozambique, Revd 

Makhutcha had, most recently, been 

the pastor of AEC Naotcha on the 

outskirts of Blantyre. His was a 

difficult journey, as he first felt the 

call to cross-border mission while he 

was still studying at the Evangelical 

Bible College of Malawi (EBCoM) 

around a decade ago. Due to a lack 

of trained pastors in the AEC, he had 

to put the needs of the Church ahead 

of his own, but two years ago his 

dreams came true. It was a difficult 

decision, even then, because they had 

to leave four of their five children 

behind in Malawi when they moved 

to Mozambique. 

Despite this, they have started to 

settle and are beginning to see shoots 

of hope for their ministry in 

evangelism and church-planting 

among the Yao unreached people 

group. 

“It was hard leaving our children 

behind in Malawi, and it has taken 

time to settle into life in Mozambique 

and to get to know our colleagues in 

SIM Mozambique, but it has been a 

good time as well,” said Revd 

Makhutcha. 

“Most of our time has been taken up 

in learning the Portuguese and Yao 

languages but God has given us some 

good opportunities to meet with 

people in the local area, and we have 

been surprised to find out how open 

they are to talk to us and ask us 

questions about our faith.” 

Most of the Yao people in this part of 

Mozambique are Muslim, and one 

village in particular has proved to be 

open to hear about the Gospel and 

the work in which the Makhutchas 

are involved. 

Cover Story:  

‘Finding open doors in unexpected places 

First missionaries:  Revd and Mrs Makhutcha (front) with Mike Hammond, Country Director, SIM Malawi (back left), 

Revd Allan Alufazema, General Secretary of the Africa Evangelical Church (back centre), and Watson Rajaratnam, 

Mission Mobiliser, SIM Malawi (back right) on the Makhutchas’ recent visit to Blantyre 

The work of the Makhutchas is supported by SIM Malawi Project 

#MW 96753 Mission Advancement Fund 
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“We have come across a village not 

far from where we live and we have 

started to build up a good 

relationship with many of the people 

there,” said Revd Makhutcha. 

“It is not just the villagers who are 

open and want to talk to us, but the 

village chief as well. This is very 

important in our work and we hope 

that as we get to know them better 

and they talk to us, God will be able 

to use us to open the Gospel to 

them.” 

The Makhutchas were recently back 

in Blantyre, on the one hand to see 

their children and friends and, on the 

other, to take part in a fund-raising 

event organised by the AEC. Friends 

and former colleagues from across 

the AEC Blantyre Area Council came 

to the SIM Malawi compound to 

celebrate what they had been doing in 

Mozambique and to help raise funds 

to allow this work to continue. 

“It has been good to be back in 

Blantyre and to see so many friends,” 

said Revd Makhutcha. 

“The money that has been raised at 

this event will be very important in 

helping to support us in the work 

ahead of us. We are grateful to the 

AEC for supporting us in this way.” 

As they are now back in Mozambique, 

the Makhutchas are asking for prayer 

for their on-going language learning 

and also for more opportunities in 

the village they visit, and others to be 

as open to them in the future.  

They also ask for prayer for their 

children whom they had to leave 

behind in Malawi. They ask prayer for 

their education, their safety and their 

good health. 

Support: Friends from across Blantyre came to support the Makhutchas on their recent visit 

Ready for the off:  The Makhutchas preparing to leave for their first term in 

Mozambique 
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Having discovered a rich 

treasure trove in the SIM 

International archive, Malawi 

Amoto will have a regular feature 

‘From the Archives’ looking at 

some of the work and 

personalities from our early days 

in this country. We start with 

the first arrivals, in 1900. 

 

I 
f there was a ‘family tree’ of 

SIM Malawi we would see 

that the modern-day 

organisation is the great-

grandchild of the Cape General 

Mission (CGM) founded in Cape 

Town, South Africa in 1889 by 

Martha Osborn, Spencer Walton 

and Andrew Murray. CGM 

started to expand, and soon its 

name changed to South Africa 

General Mission (SAGM) until, 

11 years after its foundation, it 

had around 100 workers in most 

sub-equatorial African countries.  

Most, that is, except for Malawi. It 

was in 1900 that the first pioneers 

from SAGM arrived in Malawi – 

Nyasaland as it was then – to start 

their work.  

Nyasaland had been ‘discovered’ 

some 20 or so years before CGM 

was founded, thanks to Dr David 

Livingstone. In the intervening years, 

several major towns, such as Blantyre 

(named after his birthplace in 

Scotland), had been established, and 

so had missionary work. 

Knowing that there was already such 

work in place, SAGM had been 

waiting for the right opportunity to 

move ‘north of the Zambezi’. In 1900 

the opportunity arrived and three 

pioneers, Dr D Kidd, Mr E Faithful 

and a Mr Raney, set off from South 

Africa by sea and river to reach the 

Shire River. 

Over three months in ‘The South 

African Pioneer’ – the magazine of 

SAGM (great-grandfather of Malawi 

Amoto?) - Dr Kidd outlined the 

background to the operation and also 

something of the early set-up and 

development of the new mission.  

In the edition published in October 

1900, Dr Kidd said: “For years we 

[SAGM] had been thinking of working 

Early pioneer: Dr Dudley Kidd photographed in about 1900-1901  

(photo from SIM Archives) 

SIM Malawi @ 120 

 

1900 and the 
first arrivals in 

Malawi 

This year marks the 120th Anniversary of 

the first SIM Malawi missionaries. Then 

they belonged to the South Africa General 

Mission, later to become the Africa 

Evangelical Fellowship and then SIM. Re 

will revisit some articles previously 

published in Malawi Amoto to celebrate 

this anniversary. This article first appeared 

in Volume 1 Issue 4 

Malawi Amoto’s ancestor: Front 

Cover of The South African Pioneer 

dated October 1900 
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on the Shire River, but did not wish 

to seem to compete with the various 

agencies at work in that sphere. 

Rumours had reached us that the old-

established missions had resented the 

way in which the younger societies 

had ignored the customary etiquette 

existing between different missions 

and had started stations immediately 

close to old stations – leaving utterly 

neglected areas still uncared for. We 

were therefore anxious not to repeat 

the blunder which caused heart-

burnings, and waited for the door to 

open before us. 

“When Mr Anderson offered his 

station to us we felt that the hour had 

struck. His station was some five-

days’ journey from the nearest 

Mission Station, we were told; the 

sphere he worked in had not been 

annexed by any other society; the 

language he used – Senna – was 

hardly reduced to writing. Mr 

Anderson had been working alone 

and was not attached to any society, 

but was on friendly terms with all. So 

when he offered his work to us we 

felt that the door had indeed opened. 

All that was left was for us to go and 

possess the land.” 

Sadly, Dr Kidd does not explain who 

the ‘Mr Anderson’ was but his 

generous  o f f e r  l ed  to  the 

establishment of the SAGM – thence 

ultimately the SIM Malawi – work in 

Nyasaland, later Malawi. 

But there was much to be done, not 

least to travel from South Africa to 

the Shire River. This was done by 

boat from Cape Town to modern-day 

Mozambique, then a Portuguese 

territory, and then by various river 

steamers along the Chinde and 

Zambezi Rivers until they reached the 

Shire and Port Herald, today known 

as Nsanje in the south of Malawi. 

Unlike today, when we jet around the 

globe and arrive in the field, Dr Kidd 

and his team had a more leisurely 

trip, although not without its alarms, 

and this is illustrated by his 

description of the river passage from 

Chinde to Port Herald: “Life on the 

river steamer is quite luxurious; many 

of the boats are well fitted up, far 

better than we had anticipated. Meals 

were all served on deck and so the 

four days’ journey from Chinde to 

Port Herald was a sort of picnic.  

“At night time we had a glorious 

moon, and so we did not tie up on 

the bank until late. After a night’s rest 

we would wake up to a dense river 

fog which would not clear until about 

nine o’clock. However, the steamer 

would not wait on the whims of the 

fog and so we ran the risk of sticking 

o n  s o m e  s a n d  b a n k s . ” 

Dr Kidd quite graphically talks about 

how the steamer captain left more of 

the navigating to ‘native pilots’, as he 

described them, and to some of the 

‘adventures’ with the sand banks to 

which this led: “Sometimes these 

native pilots try short cuts, or get 

confused and miss the right channel. 

Suddenly you hear the engine 

telegraph at work; jumping to your 

feet, expecting something to break 

the monotony of the hot and sultry 

hours, you are half knocked over by 

the sudden stop of the steamer on a 

sand bank.” 

 

Local knowledge: One of the local pilots on the river steamer 

Different way of arriving: The river steamer at Chinde  

(Photo from South African Pioneer October 1900) 


