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Vision of the project 
To equip the Africa Evangelical Church in Malawi to show God’s love by meeting the spiritual, physical and 

emotional needs of the sick or suffering members in their community in their homes, and support their 

families, through a program of regular visiting, advocacy, counselling and practical assistance. The original 

strategy commenced five programs in 5 different locations over the period 2002-2006. The project was 

extended in 2007 to expand to 3 additional locations over the next 3 years. A continuation of the project 

was approved in Jan 2017 to continue operations in the different locations but with an intentional move 

towards more self-sustainable operations by end 2018. 

 

Project background 
As the AIDS pandemic spreads across Malawi, the already stretched health system is unable to care for the 

influx of patients suffering from AIDS related illnesses. Inability to cope with the large numbers has hospitals 

sending many patients home to be cared for by family members. Most families do not know how to care for 

their sick and often leave them to suffer alone while they attend to other responsibilities.  

 

Progress 
Since last reported in Oct 2018, HBC has continued to operate successfully in its 6 main locations despite 

challenges of vehicles, rainy season and disruption to normal visits as a result of the floods caused by 

Cyclone Idai in March. Special points of note during this period are: 

 

• Transition Progress - There has been a good increase in momentum on this over the last 6 

months with more research undertaken (visiting CADECOM and Eagles Relief projects), 

sensitization meetings and new ‘Pastoral Care’ committees established at all of the HBC locations 

(except Naotcha) and connecting with the Agricultural Extension Workers in all the locations to 

assist with training & goat markets. We have also fully prepared the training sessions with a strong 

emphasis on ‘being an excellent steward’ which will be taught in May prior to goat distribution in 

June/July. We still need to start working with Naotcha, a semi-urban location, to consider how the 

transition can be done in conjunction with the soap IGA.  

 

• Project Extension – the project has been extended to Dec 2020 to accommodate the extended 

timeframe of the transition and allow sufficient time for follow up after goat distribution. The plan is 

to maintain employment of HBC Co-ordinator, Thomas Fungulani to end 2019. 

 

• Vehicle Challenges – the opportunity rose to replace the cab of the landcruiser used for HBC 

but this meant it was off the road for almost 3 months which caused challenges to cover all H4A 

operations with just the OVC vehicle. We are grateful for the perseverance and patience of both 

our HBC and OVC co-ordinators in coping with a difficult period. 

 

• Plastic Roofing – this was supplied to all HBC locations at the start of the rainy season. 

 

• Naotcha Soap IGA – there have been some problems with attendance and commitment of the 

lady who was being trained to take over the administration of the IGA but it is hoped that these 

can be overcome in time. 

 

 

Future Plans 

• Finish transition and implementation of goat pass on scheme at all locations except Naotcha 

• Start transition discussion at Naotcha including future plans for soap IGA 

• Plan for good closure of project and end of HBC co-ordinator employement 

 

 

 

 

 



Stories: Goats with a purpose 
After a lot of talking and praying it is exciting to at 

last have started the transition to greater self-

sufficiency in 3 pilot project locations – pictured 

right are the HBC group and church leaders at the 

Sankhulani meeting. We’ll use these as our ‘pilot’ 

programs to see how our plans will translate into 

reality. The hope is that lessons learned along the 

way will then inform the roll-out across all the 

other 8 HBC & OVC locations in the first half of 

2019. A few encouraging signs so far have been: 

 

• When one church was asked what was 

important for them (trying to explore 

their core values) they said they thought it important to ‘work 

from viewpoint of God’s abundance’ promoting generosity – this is 

in stark contrast to many who grab what they can for themselves in 

response to living in extreme poverty 

• One church, rather than elect a new committee, decided to entrust 

the current committee with the program going forward because 

‘they were doing a great job’ – this is a very positive endorsement 

of our program & indicator of church unity 

• One new committee member shared his testimony that some time 

back he got a single goat and it helped him to put his 3 children 

through school and now he has a small herd of his own – I think 

this gave us all confidence that with God’s help this project can 

really help empower the whole church to reach out to the wider 

community 

 

Please keep praying especially for the newly formed committees and that they will build a strong vision for 

pastoral care as well as discussing details of goats! Also pray for Joseph (pictured) now finalising the training 

sessions, identifying facilitators & vets, and planning the logistics of running goat markets. 

 

Prayer requests  
• For the transition process please pray for stamina and inspiration for our HBC co-ordinator and 

the AEC Projects officer, that the committees/volunteers will develop a strong vision of pastoral 

care, and that the goat pass-on scheme works well as planned.  

• Pray for the new HBC Naotcha Soap IGA administrator to grow in commitment & integrity. 


