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Project #MW 96658: Youth Ministry Capacity Building 
  

Vision of the project 

The Africa Evangelical Church (AEC) in partnership with SIM desires to serve youth groups and youth 

leaders by providing effective training and mentoring. We are very committed to growing a youth 

ministry based on Jesus as the foundation of any good church ministry.  Our vision is to see youth in 

Malawi come to know and worship Jesus Christ as Lord through His Gospel; and to become passionate 

growing disciples of Jesus, reaching out to the lost, bringing hope and transformation to a broken world. 

Project background 

This project seeks to continue to assist the Africa Evangelical Church (AEC) - SIM's partner church in 

Malawi - to build its capacity for effective youth ministries across all its local congregations. Currently, 

approximately 75% of Malawi's population is under the age of 30, making it one of the nations with the 

highest proportion of youth in the world. More specifically, youths (persons aged 10-29 years) comprise 

more than 1/3 of the country‘s population (38.7 %).  

There are approximately 140 local churches in the AEC, grouped in 12 area councils (9 in the southern 

region, 2 in the central region and 1 in the northern region of Malawi). Not all of the local church 

develops, functioning youth groups, and often there is no distinction between children and youth 

ministries. 

The AEC is struggling to develop effective youth ministries that address the physical, spiritual, mental 

and emotional needs of youth within the church, as well as reaching the youth outside the church.  

The project envisages that the church's capacity to undertake effective youth ministry will be developed 

in the following key focus areas:  

(1) Mentoring, training, equipping and development of youth & youth leaders in leadership, evangelism & 

discipleship;  

(2) Development of sustainable & relational 'programs' and 'platforms' for youth ministry 

(3)  Provide access to Bible-based resources for spiritual growth 

 

Progress 

By God’s grace, the AEC youth ministry continues to grow and bear fruit. Our confidence is that God 

continues to bring about gospel transformation in the lives of the youth in Malawi. Here is a summary 

of the events that occurred during this reporting period: 

October 

This month Macdonald started meeting with the two Area Council Youth Coordinators Discipleship 

Clusters in the Southern Region. The focus of these "Discipleship Clusters" among the Area Council 

Youth Coordinators (ACYC) is to "build up" these ACYC through mentoring/discipleship ("Life-on-

life") relationships, and equipping them to also do the same with youth leaders at the local church level. 

The first meeting took place in Chiphemwe AEC on the 5-6th October which was attended by 4 ACYC 

and 1 Vice-ACYC and the local AEC Pastor. Macdonald reported that the group was really positive 

about the new initiative of the Discipleship Clusters which takes on a more relational approach than a 

formal "training" approach to discipleship.  

It is also part of the strategy to be involving the local pastors in these groups so that they can be 

involved in the mentoring of these leaders as well. The second group met at Chikwawa AEC on the 

19th-20th October, which was attended by 4 ACYC 

and the local pastor.  

Both groups also found the new discipleship material 

on "Spiritual Transformation" really relevant to their 

lives. This material has been provided by the African 

Strategic Discipleship Movement (A discipleship 

ministry of SIM International) to be used and 

adapted for the youth ministry. This material is 

currently being translated in Chichewa and tried 
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with the Bangwe AEC Youth Vocational Discipleship Group. The youth have responded to well to this 

material, and after discussion with Macdonald it was decided that this material also be used with the 

ACYC for the Discipleship Clusters. 

On the 14th Oct, Macdonald also met with the Blantyre Discipleship team to undertake an evaluation 

on how the group has progressed since its inception about 8 months ago. The group felt that the 

discipleship team has helped them in their spiritual growth and to discover their spiritual gifts. The 

churches that they have helped ministered with also had positive feedback about the team. The focus 

for the team now is for each member to mentor some youth in their churches, to invest in them the 

very things that they have experienced and learnt. The plan is to eventually pass this group onto the 

Blantyre Area Council Youth Coordinator to continue mentoring these members for a agreed period 

of time. 

The AEC-SIM Youth Ministry Partnership Meeting was held on the 10th Oct. The AEC-SIM Youth 

Ministry Strategy was further discussed with some amendments made. Discussion also commenced on 

the AEC 5 Year strategic plan. It was agreed by all that discipleship would be the main priority of the 

strategic plan. 

 

November 

In November, Macdonald travelled to Lilongwe and Chipoka to investigate a few feasible venues for the 

National Youth Camp for 2019, where a team of young people from Restoration Fellowship in the USA 

will be taking part in the youth camp.  

The AEC-SIM Youth Ministry Partnership meeting was held on the 29th November to discuss the AEC 

Youth Ministry 5-Year Plan. However, there was insufficient time to review the whole plan fully, and 

therefore another meeting will be planned for mid-January to complete the review. 

 

December 

In December, the main ministry activities undertaken 

was the Bangwe AEC Youth Vocational Discipleship 

meetings on Wednesday mornings, and the Blantyre 

youth discipleship meeting held on the 15th 

December.  

Pete and Jonathan also caught up with Tom Lunsford 

and Christone from ASDM (who were conducting a 

vision sharing for discipleship with the AEC) with 

regards to the translation of one of the materials 

"Spiritual Transformation" which is currently being 

tested out with the Bangwe Youth Vocational 

Discipleship Group. It was agreed with Tom that the 

stories in the studies would be changed to better cater for a youth audience. We hope to have this 

study published in early 2019 (pending funding availability) for use with AEC youth groups. 

 

January 

Due to lack of funds, our usual Prayer and Planning Retreat for Area Council Youth Coordinators did 

not happen this January. This was the first time we did not have one since its inception in 2014. 

However, with the little that we had, we held a short Prayer Retreat at Zomba to seek God's face for 

His guidance and provisions for this year. We extended the invitation to the AEC Children's 

Coordinator and the AEC Sports Coordinator as well. They were available to join us for this retreat. It 

was a good time of fellowship and prayer and sharing of ideas of how we can be learning from one 

another and working collaboratively. We spent time in God's Word learning about the Leader's prayer 

life as well as learning from Nehemiah about spiritual leadership. 

The Blantyre Discipleship Team has been tasked with the challenge of finding other youth in their local 

churches whom they can be discipling. Macdonald will be following them up to see how they are going 

in this area. The next phase of this group is multiplication whereby they will be discipling others and 

teaching them how to disciple other people as well. 
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February 

At the beginning of the month, Macdonald and Pete travelled up to Lilongwe. Macdonald spent some 

time with the LLW Area Council Youth Coordinator to hear about how the youth ministry is moving, 

and also to discuss plans for the National Youth Camp coming up in August. Macdonald and Pete were 

also able to visit Nalikule Teachers Training College, which has been confirmed to be the venue of the 

youth camp this year.  

During February, Macdonald also visited the youth leaders in the Lakeshore and Mzuzu Area Councils 

to mentor them, to encourage them and to strengthen them in their ministry to the youth in these 

places.  

The Youth Vocational Discipleship Group with the AEC Bangwe group continue to run on Wednesday 

mornings. The group finished piloting the 16 Bible studies on Spiritual Transformation (adapted from 

the material provide by the African Strategic Disciple-making Movement). Pete and Jonathan (Youth 

Ministry Intern) has been finalising the studies in readiness for publishing.  

Pete and Macdonald has continued to work on the AEC 5 Year Strategic Plan in readiness for the next 

AEC-SIM Youth Ministry Partnership Meeting which will tentatively be proposed for either end of 

March or beginning of April. 

 

March 

As the SIM Youth Ministry Project currently has no funding available, there was very limited 

opportunity for Macdonald to visit youth leaders outside of Blantyre. Macdonald had planned to visit his 

Blantyre Youth Discipleship Team this month to evaluate how they were going with discipling others in 

their own youth groups but was unable to do so also due to lack of funds as well. 

However, we praise God that a local donation enabled K300,000 to be paid for the deposit to secure 

the booking of Nalikule Education college as the venue for the National Youth Camp. 

 

Stories  

The AEC National Youth Coordinator provides 

the following piece about the impact of the project 

on the lives of youth in the AEC: 

 

The SIM youth project has impacted the youth in AEC 

in different areas of their lives and the growth of the 

church as an entity. In an interview with Lilongwe Area 

Council Coordinator, Mr. Paul Chiwambo said, "Indeed 

I noticed some indicators of spiritual growth in youth, 

for instance, in preaching." "when a youth is assigned 

to preach on Sunday service, he or she performs it 

maturely with profound teaching." "Some youth, he 

added, are Sunday School teachers." "They teach 

children quite convincingly." " They are very passionate 

of their role in the church." 

 

In fact, Mr. Chiwambo mentioned some names of youth who have shown indicators of spiritual maturity. Among 

others, these are Emily Banda, James Banda, Gloria Nyirenda, Yamikani Nyahoda, Levitone Nyirenda, just to 

mention a few. 

Not only does the project impact the youth spiritually, but also it sharpened them in their skills and talents 

through the neXGen programs. For example, Kawale AEC had released 2 albums of spiritual songs. Not only 

Kawale AEC did this but also other local churches such as Tsabango AEC, Bangwe AEC, Bangula AEC, Magoti 

AEC, Ndamera AEC just to mention a few. 

 

The albums helped the church in discipleship and evangelism. Furthermore, many youth came to know Christ, 

thereby increasing the number of active youth groups from 81 in 2013 to 91 in 2018. 
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Finally, in discipline cases among youth are minimal as compared to the previous years whereas teenage 

pregnancies out of wedlock and drunkenness were common in the church. This change of behaviour comes from 

inward maturity in faith. 

 

Outlook: 

These are some of the upcoming key events or developments coming up in the youth ministry: 

• Ongoing adaptation and translation of the “Spiritual Transformation” discipleship Bible study 

material provided by the African Strategic Discipleship Movement (a ministry of SIM International) 

for youth ministry  

• The four Youth Discipleship Clusters in the AEC to facilitate ongoing effective discipleship of the 

Area Council Youth Coordinators in each of the areas. This will encourage networking of these 

youth coordinators and allow Macdonald to meet with them in a small group setting for more 

effective life-on-life mentoring. 

• Ongoing development of the Blantyre Discipleship Team especially with regards to multiplying itself. 

We will seek to encourage and equip the members of the team to start thinking about some youth 

in their local youth groups that they can be discipling. 

• Ongoing development of the SIM-AEC Youth Ministry Partnership by facilitating regularly meetings 

to finalise the AEC Youth Ministry 5-Year Strategic Plan  

• National AEC Youth Camp in August – Theme is “Our Identity in Christ”.  

 

Prayer requests: 

• Pray for Pastor MacDonald Chiutale, the AEC National Youth Coordinator as he continues to 

mentor youth leaders, especially his Area Council Youth Coordinators and his Blantyre Discipleship 

Team. 

• Pray that Discipleship Teams in the other Area Councils will develop as a result. 

• Pray for the Youth Camp in August 2019 where a visiting short-term team from the US will be 

coming to serve. 

• Pray for intentional discipleship of youth in the local churches, and that the pastors and church 

leaders will take an active interest in them, walk alongside them and cheer them on. 

• Pray for God’s provision of funds for the youth ministry to keep going in 2019 and beyond 

• Pray for the finalisation of the “Spiritual Transformation” Discipleship studies 

• Pray for the finalisation of the 5-year AEC Youth Ministry Strategic Plan 

• Pray for God’s leading on where and how to reach youth in communities where Jesus is least 

known.  

 


