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The opening verse of Ecclesiastes 3 

is very familiar: “There is a time 

for everything, and a season for 

every activity under the 

heavens.” (Ecclesiastes 3:1 NIV) In 

this, the first of four articles about 

Partners in Hope (PIH) Medical 

Centre in Lilongwe we look at 

some of the significant changes 

that have happened over the last 

couple of years and at a time of 

consolidation before more 

development takes place 

 

T hree executive directors, 

two medical directors, 

the end of one SIM 

Malawi project and the 

establishment of a new one. 

Those are just some of the 

changes that Partners in Hope 

Medical Centre has gone 

through in just the last two or 

three years, and this is why a 

period of consolidation, to allow 

these changes to bed in, would 

be welcomed at the centre. 

“We have had a lot of transitions, 

even in the last 12 months,” said Dr 

Agnes Moses, Executive Director of 

PIH. 

“There have been transitions on the 

senior leadership team, transitions in 

staff, transitions in how we provide 

services. It has been a difficult time 

but a real learning period for PIH. 

“In the last two years we have 

transit ioned three Execut ive 

Directors and two Medical Directors, 

so it has been challenging, but we 

thank God that it has worked out 

well and I think the changes have 

been good for the organisation,” she 

said. 

PIH Medical Centre is a Malawian 

non-profit organisation that was set 

up in 2004 by a SIM Malawi 

missionary. Its focus is on making a 

difference to those affected by HIV/

AIDS and, since that time, it has 

grown to a busy medical centre 

which cares for around 14,000 

patients with HIV per year.  PIH also 

runs the USAID supported 

programme, EQUIP, which is 

Changing times:  There has been much change at Partners in Hope Medical Centre in Lilongwe over the last few years 

Consolidation after a time of  change 

The work of Partners in Hope is 

supported by SIM Malawi project 

MW#96853 Medical Discipleship and 

Spiritual Ministry 

Dr Agnes Moses,  

Executive Director of PIH 
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designed to enhance diagnosis and 

care of HIV/AIDS patients. Through 

the EQUIP programme PIH 

supports 102 health facilities  across 

Malawi 

But it is not just personnel changes 

that have been dealt with at PIH; 

the way they operate and the 

services they provide have also seen 

some significant changes. 

Dr H Sigauke was appointed as the 

Medical Director designate in 

November 2017 and took over the 

job full-time in March 2018. From 

the outset, one of his primary goals 

was to have PIH open 24 hours a 

day. 

“I felt strongly that PIH should be 

available 24 hours a day,” said Dr 

Sigauke. 

“We had a situation where patients 

in the ward were looked after 24 

hours a day but if someone took ill 

overnight they might even be turned 

away from the centre by the 

security guards on the gate. 

“It was my intention from minute 

one when I was appointed full-time 

that we have a full 24-hour service 

so whatever happens at 9.00am will 

also happen at 3.00am. It has not 

been easy to achieve. We have had 

to bring in locums to work in some 

areas and have had to go on to 

overtime working in others. If one 

of the locum doctors has a problem 

with which they cannot cope, then 

there is a PIH doctor on call who 

can come in and assist or take over 

the situation. 

“But it is not just the wards which 

are 24-hour. Our pharmacy and 

laboratory are also now geared up 

to work all the time, so that tests 

can be carried out and medication 

obtained by patients,” he said. 

The third area of change in the last 

year has been the establishment of a 

new SIM Malawi project for PIH. 

The previous project, set up to 

allow the Centre to develop 

infrastructure, came to an end in 

2017. The new project, MW#96853 

Medical Discipleship and Spiritual 

Ministry, has been set up to look at 

how the spiritual life of both staff 

and patients can be enhanced. 

Revd Joseph Chirwa has been 

Chaplain at PIH for just over a year. 

He sees his role as leading the 

spiritual ministry for staff and 

patients. 

“We consider the Gospel as part of 

the core business of Partners in 

Hope and we have a vibrant 

spiritual ministry where we have 

spiritual activities for the staff and 

for the patients. The new SIM 

Malawi project will help us to focus 

our efforts for both staff and 

patients. 

“PIH is an interdenominational  

Christian organisation and the work 

we do in this area, the training, the 

worship and so on, is all helping not 

only in spiritual development and 

discipling of people but also allowing 

God to unite us as a team,” he said. 

The work of Partners in Hope is 

not restricted to the medical centre 

itself. Through Tigwirane Manja, 

Chichewa for ‘Let us Hold Hands’, 

communities in the catchment area 

around the Centre have regular 

access to education about HIV and 

AIDS. This is another area which 

has seen significant change in recent 

times. 

One of the most significant changes 

has been the development of 

Community Support Groups of 

which there are now around 20 in 

Ward rounds: Medical Director, Dr H Sigauke visiting a patient on the  

Dalitso Ward  

Chapel service: Revd Jospeh Chirwa leading one of the Chapel Services held 

on Wednesdays and Fridays  
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total.  

“The aim of the Community Support 

Groups is to give people, who are 

suffering from HIV/AIDS, a place 

where they can come together and 

share real-life experiences about 

living with the disease,” said Mwelura 

Harawa, Programme Co-ordinator 

for Tigwirane Manja. 

“When someone is first diagnosed 

with HIV, they can feel as if they are 

the only people suffering from it, so 

having a place where they can meet 

others really helps. The support 

groups are also working with the 

local communities and their leaders 

to help break down the stigma and 

discrimination people affected by 

AIDS endure. 

“One of the new developments we 

have introduced is setting up Income-

Generating Activities to help the 

groups and individuals to raise 

money. We have people who have 

been farming and growing vegetables 

for some time, but recently we have 

helped some groups start pig rearing 

on a pilot project. We will monitor 

this and see how it goes, and if we 

can roll it out over a wider area,” he 

said. 

After such a period of rapid change 

and development, some consolidation 

is now being considered, but by no 

means will PIH look to rest on its 

laurels. 

“I see a period of stability settling in 

now because we have developed our 

Strategic Plan which will act as a road 

map to help us go forward,” said Dr 

Moses. 

“Part of what we have put into the 

Strategic Plan is to diversify our 

resource mobilisations strategies. I 

am confident that this will go ahead 

because the expansion of the  

services of the Medical Centre  is 

part of these strategies. 

“Also, over the next two or so years, 

I see our spiritual ministry developing 

and growing and the Malawians who 

work here having more ownership of 

this part of our work.  

I also see our medical work 

developing. We are already in the 

process of remodelling space at the 

Centre to be able to develop an 

operating theatre. 

“I think I can say with some 

confidence that in two years’ time  

PIH will be more self sustaining. We 

will be more stable medically, more 

stable financially and more stable 

spiritually, as we follow the road map 

of our four year  Strategic Plan. 

 

 

Pig rearing Income-Generating Activity:  Members of the Mbuna Tigwirane Manja Support Group in front of their  

pig-rearing pen 

In the second of our series of four 
articles, we will look at the medical 

side of PIH 
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Proverbs 31:25 says: “She is clothed 

with strength and dignity; she can 

laugh at the days to come,” and 

this is the Bible verse which is 

crucial for Tiyamike (Chichewa for 

‘Let us give thanks) Women 

Empowerment, the newest project 

to be run through SIM Malawi. The 

way the women, and vulnerable 

girls, are empowered is by learning 

to sew and having the potential to 

take the skills they learn and to 

turn it into their own business 

venture 

 

T he sounds coming from 

the ‘sewing room’ is 

distinctive on two levels. 

The first is the quiet hum, and 

occasionally louder sound, of a 

group of Malawian women 

enjoying their work and each 

others’ company.  

The other is the distinctive noise of a 

number of, dare one say it, ‘old-

fashioned’ treadle sewing machines at 

work. This is the background noise at 

Tiyamike Sewing, and the ladies are 

the latest group to be trained up at 

the Tiyamike Sewing School. 

The difference here is that the ladies 

are not just being taught skills, but are 

also being given an opportunity to set 

up their own business to help 

improved their lives and the lives of 

their families. They come two days a 

week for nine months to learn the 

skills and be given business advice and 

then, after graduation, they take the 

machines on which they have learned 

and set up businesses in their own 

communities, and to be discipled in 

the Christian faith. 

There are currently two groups who 

meet at the School; one is made up of 

widows who have been selected 

because of their circumstances, the 

second is a group of vulnerable girls 

and some Pastors wives from the 

Africa Evangelical Church (AEC). 

The woman behind the school is SIM 

Malawi missionary Jo Ong, and it was 

her vision which led to it being set up 

in the first place. 

“I saw that many women in Malawi 

lacked income-generating skills as a 

result of their lack of education,” said 

Jo. 

“With my background in teaching, 

creativity and running a small business, 

I felt that it was an area that I could 

serve the women of Malawi, using the 

gifts and experiences that God has 

given me. In 2014, I was approached 

by Olipa Ndekha, the wife of the then 

AEC General Secretary, asking if I 

would consider teaching the 

Chilomoni AEC women how to sew. I 

prayed about it and felt that God was 

indeed asking me to step forward in 

faith to teach the women. 

“As a result of missed education, 

underprivileged or low income, 

women in Malawi are limited in 

The Colour Purple!  Some of the widows benefiting from the Tiyamike project in the main work room 

Tiyamike Sewing is supported by SIM 

Malawi project #96854 Tiyamike Women 

Empowerment 



 

6 

income-generating skills. They are 

often reliant upon their husbands as 

the main breadwinner. This becomes a 

problem when the husband cannot 

find work, dies, or deserts the family, 

leaving the mother to care for multiple 

children with very little to no income. 

Because of the great needs of women 

in Malawi, we discussed the project 

with the local AEC churches who then 

identified women in need to take part 

in the sewing programme.” 

As important as giving the ladies the 

sewing skills at Tiyamike is the Bible 

Study and devotional time before each 

session. Currently the ladies are 

working through ‘Two ways to live’, a 

series which was developed by the 

Matthias Media in Australia which gave 

Tiyamike permission to translate into 

Chichewa to enable them to use it 

with the trainees. 

The current sewing room is a long 

way (although not geographically) 

from where Tiyamike was first set up. 

Initially, the Ongs’ garage was large 

enough to house a small shop and to 

have space for a number of machines 

on which the ladies could train. Office 

work and storage spilled over into the 

family house so, when the next-door 

property became available, Jo and 

Operations Manager/husband Pete, 

decided to take it on for the School. 

The new property needed a lot of 

work before it could be used but now 

it has two training areas, a staff room, 

offices and even a classroom. The 

garage of the new facility houses the 

Tiyamike Shop. 

Selecting women to be invited to join 

the school has been developed and 

refined over the years but there is one 

criterion that is vital: need. 

“We have people who ask to join the 

school or are recommended by other 

people as those who could benefit 

from learning these skills,” said Jo. 

“We have looked at how best to 

select, and now we have an application 

and interview system which seems to 

be working. We have ladies who have 

graduated from earlier courses who 

help, and our Programme Manager, 

Stelia Chabvi, who was on the first 

course, puts in a lot of hard work. 

“What we are looking for is ladies 

who are in the greatest need to be 

potential trainees. We have turned 

away some who are in a position to 

look after themselves because of 

other skills or educational attainments. 

Stelia is now going to visit potential 

trainees at their homes, so she can see 

in what kind of circumstances they are 

living, as she talks and interviews them 

for a course.” 

Currently there are two ladies from 

Nkhotakota on the shores of Lake 

Malawi who are boarding at the 

school, using what were formerly the 

staff quarters at the school.  

Founding Director: Jo Ong is the 

inspiration behind Tiyamike Sewing 

Garage shop: An Aladdin’s Cave of products made by the ladies in the Tiyamike Sewing School, all for sale! 
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The younger girls who have been 

trained (the current group are the 

second to go through the training) 

have been identified by the One Stop 

Centre at the Queen Elizabeth 

Central Hospital in Blantyre. The 

Centre is a refuge for girls and 

women who have been abused, and 

some of the teenage girls who have 

come to Tiyamike have suffered 

much from family members and 

strangers. The youngest, who was 13 

when she joined the course, 

delivered a baby not long after she 

started at Tiyamike. 

As she looks for Tiyamike to 

empower the women and girls it 

trains, Jo is also considering the long-

term sustainability of the project and 

also some new ideas, which she is 

starting to introduce. 

“I think is important that we get 

Tiyamike to the point that, if I have 

to leave Malawi for any reason, the 

work will continue to help train and 

empower women and girls,” she said. 

“When Pete and I went on our most 

recent Home Assignment we were 

away for several months, and Stelia 

took over the running of the school. 

There were a few hiccups but 

generally it went 

really well, and it 

has given Stelia a 

l o t  m o r e 

confidence in her 

work. She now 

comes to me with 

ideas rather than 

just asking my 

opinion about 

things. That is 

great, and I hope 

she will be able to 

grow even more 

into the work. 

“Peter and I are 

also working with 

a group of young 

people from the 

church which we 

a t t e n d ,  AE C 

Bangwe. These are 

young people who 

have f in i shed 

school but cannot 

find jobs, so we 

are giving them 

skills to help them 

earn a living. With 

the girls I am 

getting them to 

crochet bags using old video and 

audio cassette tapes and also 

recycling plastics to make earrings. 

“We have a few girls who are doing 

really well and are already looking at 

how they can use these skills. Some 

of them are even looking at the 

possibility of working with girls who 

have fallen into prostitution to give 

them an alternative means of earning 

money. 

“We have had some positive 

interaction with parts of the 

Malawian Government, and we are 

hoping that Tiyamike products will be 

featured in a Co-operative Shop 

which the Government is looking to 

set up as a showcase for 

organisations like us,” she said. 

“Being a full project now with SIM 

Malawi will help us to raise funds to 

ensure Tiyamike can continue. We 

have expense on a regular basis as we 

have to source the sewing machines 

for each course we run. There is also 

the need to buy fabrics and so on. 

We are starting to use social media 

more regularly to market the sewing 

school and we are seeing some 

benefits from this.  There are a 

couple of people who are friends 

with us who have big followings of 

their own, and we hope this may 

bring positive results in the future. 

“But for now, I am hoping and 

praying that the next 12 months or 

so will see us continuing to develop 

and run courses well and that more 

women and girls will leave us 

empowered and better able to grow 

their own businesses to help 

themselves and their families. I am 

also hoping that the staff we have will 

also develop and they will feel 

confident, and empowered, to be 

able to come up with new ideas for 

things we can do and how we can 

progress. 

“We are in a good place at the 

moment, but there is always room 

for improvement, and I hope that 

over the next 12 months, as the new 

project beds in and more people 

know about it, we will be able to get 

to an even better place and, through 

our teachers and graduates, be able 

to offer assistance to empower 

women in some of the rural villages 

in which we have contacts.” Guiding hand: Programme Manager, Stelia Chabvi offers 

help to one of the ladies 

Prayer Points 
Please pray for: 

 
1. Jo – for her work of teaching 

creatively, marketing the 
project on social media and 

administration 
 

2. Stelia – as she develops her 
skills and knowledge base 

further 
 

3.  Premises – these are rented. 
Please pray they can keep them 

 
4. Finances – finances are 

always needed for new 
machines and fabrics. Pray the 

new project will help source 
new avenues of funding for the 

project 
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Since it was set up in 2013, the 

Malawi Mission Initiative has been 

developing strategies to mobilise 

the Malawian Church to take heed 

of the Great Commission and 

prepare members for overseas 

missionary work. Now MMI itself 

could be on the verge of being 

‘exported’ to another part of 

Southern Africa. 

 

T he SIM Malawi Pastors’ 

Book Set Conference 

2013, held in Lilongwe, 

included a call for people with a 

heart for mission to make a 

commitment. An outcome, as a 

response to that call, was the 

establishment of the Malawi 

Mission Initiative (MMI).  

For the first few years, a lot of 

ground work needed to be put in; a 

Constitution for MMI, its Operating 

Policy and a Strategic Plan needed to 

be developed and ratified. The 

strategic Plan remains MMI’s 

outstanding work.  A National 

Missions Assessment is being made 

between October and December, 

2018 in order to appreciate missions 

work by stakeholders and construct 

five-year Strategic Plan for MMI in 

order to give a clear direction. A 

Miss ion Seminar Series was 

developed and presented. These have 

now been completed, and the new 

five-year Strategic Plan gives the 

organisation clear direction and goals 

to be achieved.  

Since its inception, MMI has looked at 

how to mobilise the Malawian 

Church to develop home-grown 

missionaries and, in March 2018, the 

first missionary sent through SIM 

Malawi by the Africa Evangelical 

Church went to Mozambique. MMI 

had a significant part to play in that. 

There are few more candidates 

seriously considering cross-cultural 

and cross border missions. 

“At the moment we have one 

missionary family working in 

Mozambique, we have three 

candidates who are going through the 

testing process and, following a 

recent training event, we have 

another 20 who have expressed an 

interest in being trained for cross-

cultural mission,” said Revd Paul 

Mawaya, National Chairperson of 

MMI. 

“The last year or so has been very 

exciting as we have seen the 

Malawian Church become more 

focused on developing missionaries 

and being ready to send them. If 

mobilisation is our primary goal, then 

close behind it is capacity-building in 

the Malawian Church. 

“In this area we have been ‘vision 

casting’ with denominational leaders 

across Malawi to look at how they 

can mobilise their people to look at 

cross-border/cross-cultural missions. 

Angola Event:  Red robes of a choral group from Lubango Churches form a dramatic contrast to the  

sober clothing of the audience 

Moving Malawi mission mobilisation 
beyond its borders 

The work of the Malawi Mission Initiative is supported by 

SIM Malawi project #96753 Mission Advancement Fund 
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We have also been looking at how 

we develop Christ-centred and 

Bible-centred disciples to enable 

them to reach out to unreached 

people groups.” 

Underpinning all of this work is 

p r a y e r ,  a n d  o n e  o f  t h e 

developments by MMI has been the 

setting up of the Malawi Mission 

Prayer Fellowship (MMPF). Each 

MMPF is made up of church leaders 

who meet regularly to pray about 

missions and about people in their 

congregations/denominations who 

are showing interest in this work. 

“We originally set up three MMPFs; 

one each in Blantyre, Lilongwe and 

Mzuzu,” sad Revd Mawaya. 

“These have been meeting faithfully 

for a couple of years and are 

starting to see results in terms of 

people coming forward enquiring 

about cross-border mission. But we 

wanted more and so, in August 

2018, we set up the fourth MMPF in 

Liwonde town of Machinga District, 

and we are progressing well for a 

fifth to be set up soon in Mulanje 

District.” 

But perhaps one of the most 

exciting recent developments is that 

of the possible ‘exporting’ of the 

MMI template to another part of 

Southern Africa, namely Angola. At 

a regional meeting in Johannesburg 

in 2017, Paul Mawaya gave a 

presenta t ion  out l i n ing  the 

background, development and 

future plans of MMI. One of the 

delegates at the conference was the 

Country Director of SIM Angola. 

She spoke to Revd Mawaya and 

determined to set up a meeting in 

Angola so that the vision could be 

shared there; this meeting took 

place in August 2018. 

“The meeting was part of an event 

set up by the main Bible College in 

Angola, and supported by SIM 

Angola and the Evangelical Alliance 

of Angola, which is similar to the 

Evangelical Association of Malawi,” 

said Revd Mawaya. 

“There was a lot of positive 

feedback from people at the 

meeting and there was also action. 

A team has been set up there to 

start developing an Angolan 

equivalent of MMI and they are 

already looking at strategic planning, 

policies and a framework on which 

this can all hang. 

“This is exciting because I am sure 

that, as and when they set up their 

organisation, we and they will be 

able to work together to share 

ideas and solve problems. I can see 

them being a mirror held up to us, 

and this will challenge us to go 

further to mobilise Malawian 

missionaries.” 

Looking to the future development 

of MMI, Paul Mawaya has three 

areas he would like to see develop. 

The first is prayer, the second is 

training and the third is encouraging 

Bible Colleges to take a fresh look 

at how they can develop mission-

minded courses. 

“We have developed a training 

programme based on the ‘Student 

Volunteer Missions’ (SVM) concept 

which has been used for a while in 

American colleges and universities. 

We have ‘SVM2’ which we have 

developed, and it is proving to be 

very successful; for example, at a 

recent training session using this 

programme we had 20 people out 

of a group of 100 who came 

forward with a desire to go into 

cross-cultural mission work. We 

see this as a major asset in our 

development work,” he said. 

“I also want to see more MMPFs. 

Ideally, I should like to see one in 

every district of Malawi and even 

some in sub-districts as well. Prayer 

is the very bedrock for our work 

and we need to make sure that 

Malawi is flooded with prayer if it is 

truly to be a sending country. 

“The third area in which I would 

like to see progress is in the 

ministry of our Bible Colleges. Many 

of them, at the moment, have 

missions as a minor subject in their 

curriculum. What I would like to 

see is that they develop courses in 

mission that in future they not only 

train and equip pastors for the 

Malawian Church, but also play a 

critical role in equipping Malawian 

missionaries for world missions.” 

“There are some long-term hopes 

here, but I feel that, with God’s help 

and blessing, we can achieve these 

and we can see a significant number 

of Malawian Christians responding 

to the Great Commission, and 

working outside of our borders as 

cross-cultural missionaries.” 
City at his feet!: Revd Mawaya overlooking the Angolan city of Lubango where 

the event took place 

Key contact: Revd Mawaya with  

Dr Sheila Fabiano, Country Director, 

SIM Angola  




