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The first KAIROS course organised 

by SIM Malawi took place in 

Blantyre in February 2018. Since 

then further courses have been 

held in Blantyre, Lilongwe and 

Mzuzu and, most recently, in 

Liwonde. Add to that Facilitator 

and Head Facilitator training, and 

it is easy to see how KAIROS is 

having a major impact on mission 

mobilisation. 

 

S alome Namanjas Phiri 

(pictured right) is well 

established in the KAIROS 

culture. She attended a course 

as participant and in May 2019 

she attended Facilitator Training 

in Blantyre. Just a few days later, 

she found herself acting as a 

Facilitator on the first course to 

be held in Liwonde, in the 

eastern part of Malawi. 

She says that the Facilitator training 

helped her to review what she had 

learned as a participant, and now 

feels the need to move to the next 

level. 

“I was challenged to do the Facilitator 

training so that I could challenge 

others who have done KAIROS to 

take action on what they have 

learned and for them to take 

KAIROS to other people,” she said. 

“It is very important that we see 

KAIROS moving across the Church 

because I see it as a river and not a 

dam. But if people do not take what 

they have learned to others then they 

become a dam and stop the river 

from flowing.” 

This view of follow-up is also echoed 

by Hans-Jörg Richter who organises 

the KAIROS courses on behalf of SIM 

Malawi; he was involved in the recent 

Facilitator and Head Facilitator 

training and also the Liwonde course. 

“We are looking to develop a strong 

group of Facilitators and Head 

Facilitators so that we then can start 

offer ing KAIROS in specif ic 

denominations or in specific 

churches,” he said. 

“We need to build up this group of 

people so that the courses can be run 

completely in-country; we then will 

not have to keep bringing in Head 

Facilitators from other parts of 

Africa. So far they have come from 

Facilitator training:  A trainee facilitator gives a presentation to his colleagues to gain valuable practice in presenting to a group 

Cover Story 
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South Africa and from Ghana. While 

SIM Malawi is helping to organise 

the training, we are looking for our 

Facilitators and Head Facilitators all 

to come from within Malawi. 

“There is a lot of enthusiasm and 

energy on the course and 

immediately after it has finished. We 

need to keep that going to make 

sure people put into practice what 

they learn on the course and as we 

look to try to get churches to use 

the material as well. 

“What is encouraging is how the 

KAIROS course is being accepted 

across denominations. For example, 

at the course in Lilongwe we had 

seven Facilitators working there 

from seven different denominations 

across the Malawian Church. That 

was very encouraging, and we hope 

to continue that in the future. The 

Gospel came to Malawians and the 

Malawian Church was equipped to 

make sure it spread across the 

people groups within the country. 

We are now working to make 

people more sensitive to the needs 

of those who have not heard the 

Gospel, and equipping the former to 

take the Gospel out to them.” 

Hastings Phale is the first Malawian 

Head Facilitator to be certified by 

KAIROS – it is hoped a second, 

Reuben Kachala, will be appointed 

soon. 

“We will soon have two Head 

Facilitators in Malawi for KAIROS, 

but the recent training in Blantyre 

has seen a further four start work 

for their accreditation,” Hastings 

said. 

“I heard about KAIROS through 

SIM Malawi in February 2018 and 

was a participant in the first course 

held in Blantyre. Participants on that 

course were invited to attend 

Facilitator training and I felt called 

to do this.  I was involved in training 

on two courses and then invited to 

train as a Head Facilitator. 

“KAIROS is designed to mobilise 

the Church into mission and 

mission awareness. The Malawian 

Church is very good at evangelism 

but its focus on mission is lacking. 

We pray that KAIROS will improve 

this focus and mobilise people for 

mission.” 

But how does KAIROS work? Brian 

Marrian, a Head Facilitator from 

South Africa who was recently 

involved in the Blantyre and 

Liwonde trainings, explained it was 

based on a theory that was 

developed by the English Missionary, 

William Carey. 

“Carey had a four-step approach to 

mission work, and we have taken 

this idea and developed it,” he said. 

“His plan was that you start with a 

Pioneer: that is, someone who has 

the vison and the idea for the work. 

They then become a Parent – this 

Next stage: Trainee head facilitators study the KAIROS material 

Trainers: Hans-Jörg Richter and 

Brian Marrian with Hastings Phale 
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means they nurture and develop the 

work. The third element is that they 

find a Partner – this is someone 

whom they work alongside and 

mentor until that person takes the 

fourth step, which is that they 

become a Participant – they now 

have the skills and they are, so to 

speak, able to drive the bus!  

“At all of these stages, teamwork is 

important, and that is at the heart of 

KAIROS. This was seen at the 

KAIROS course in Mzuzu earlier this 

year. Hans-Jörg, who was organising 

the course, fell sick. Then one of the 

Facilitators had to return to Blantyre 

because his wife fell sick and another 

had to leave before the end for 

personal reasons. Despite these 

problems, the course was able to 

continue because the rest of the 

team just pulled closer together.” 

Brian says that the need for people to 

get involved in mission is vital. He 

cites the story of Hudson Taylor, 

when he met the Chinese Christian 

Watchman Nee. Nee asked Taylor: 

“How long have you had the Gospel 

in your Country?” 

“Hundreds of years,” came the reply. 

“So why is it only now we are 

hearing about it?” asked Nee. 

“We want KAIROS to mobilise the 

Church to see what God is doing and 

also what He wants to do with and 

through the Church,” said Brian. 

“Mission mobilisers are like the Old 

Testament Prophets, people who 

sound an alarm to bring people back 

into alignment with God and His 

purposes.” 

But what do Malawians think about 

KAIROS and its potential impact on 

the Malawian Church. Brian Marrian 

spoke about a Malawian who had 

explained how he saw things, at a 

previous training: “A Malawian said to 

me that Americans and Europeans 

come on the mission field but they 

are carrying so much baggage that 

they find it difficult, or even Working together: Liwonde facilitators’ group 

Breaking new ground: KAIROS held a course in Liwonde for the first time 
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impossible, to cross the bridge. He 

said: ‘We in Malawi have very little, 

so we are ready to go and cross the 

bridge!’ 

“It is great to see God turn the lights 

on in people and when He does, and 

they get it, it is really exciting to see 

how they want to go for Him. People 

are starting on a journey and 

sometimes feel shell-shocked about 

what they are being called to do and 

also what they are capable of. That is 

exciting and that is KAIROS!” 

Reuben Kachala, (pictured right) also 

sees the need for Malawians to be 

guides rather than just a signpost! 

“KAIROS is right for Malawi, and I 

want to see the Church mobilised 

through it for mission. Bible Colleges 

in Malawi do not concentrate on 

mission. They do a very good job 

training people to become pastors 

but not missionaries; KAIROS 

bridges that gap,” he said. 

“Personally, being a Head Facilitator 

is both challenging and inspiring. 

Challenging: because I am a ‘big 

picture’ person who finds it hard to 

get involved in details. There are a 

lot of details in KAIROS, so this is 

hard for me! Inspiring: because it is 

exciting to see my fellow Malawian 

Christians wanting to go out on 

mission. We rarely hear about 

Malawians as missionaries to India or 

Iran or anywhere but through 

KAIROS I am sure this will change. I 

have been praying for 20 years to see 

Malawians going out on mission and 

now I am starting to see it become a 

reality.  

“I was in South Asia as a cross-

cultural worker among one of the 

unreached people groups from 2010 

to 2014. I am now running Frontier 

Missions International (FMI) in 

Lilongwe. I am able to use my 

experience on the mission field to 

help mobilise people to go on 

mission.  

“I can also use this experience when 

I am involved with KAIROS. Without 

this experience, I would just be a 

signpost telling people where to go. 

With this experience, I can be a 

guide and lead them through what it 

means to work cross-culturally or 

cross-border. These are important 

aspects of KAIROS, so I think my 

previous experience helps me to 

teach this, and I hope it helps others 

to learn about it.” 

 

New cohort: Trainee facilitators at the Blantyre training course 
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SIM Malawi’s Spiritual Life 

Conference 2019 will again be 

held at the Kara O’Mula Centre 

on the slopes of Mount Mulanje. 

This year we will be led through 

Paul’s letter to the Colossians by 

SIM USA’s Rocky Mountains 

Regional Director, Bob Setor 

 

T he annual Spiritual Life 

Conference (SLC) is a 

chance for all SIM 

Malawi missionaries in-field at 

that time to come together for 

a week of Bible study and 

prayer, a time of catching up 

with friends from other parts of 

the country and a chance to 

enjoy time away in a beautiful 

part of God’s creation.  

This year we will, again, encamp at 

the Kara O’Mula Conference Centre 

where we will be led by SIM USA’s 

Bob Setor who, with his wife Grace, 

served at the Evangelical Bible 

College of Malawi for a number of 

years. 

Working through Paul’s Letter to 

the Colossians, Bob is very clear on 

teaching about who Jesus is: “Any 

teaching that is contrary to the truth 

that Jesus is fully God and fully man 

and He alone (not Him plus anything 

else) is enough, represents an attack 

on the very core of Christianity and 

its fundamental beliefs,” he said. 

“During our few days at this year’s 

SLC and under the theme, Supremacy 

and Sufficiency of Christ, we will 

engage with parts of Colossians to 

let the book, as Max Lucado puts it, 

“remind us of the great truth that 

Jesus is our all-in-all. He is all our 

souls need, and all our hearts desire. 

We become different and make a 

difference by ordering our lives 

around the incomparable Christ”. 

Bob continued:  

“In spite of the fact that the 

Colossian church was vibrant and 

growing strong in its relationships 

with God and fellow believers, it was 

not spared the attempts at false 

teaching against the person and 

work of Christ. Such heretical 

teaching was based on ‘hollow and 

deceptive’ philosophies of human 

traditions and principles of the 

world. 

“If the heresy had been allowed to 

spread and flourish, the false 

teaching parading as truth would 

have had a devastating potential to 

rob the Colossian believers of their 

security in Christ and the joy of 

their salvation. A timely intervention 

of a leader of the church was 

invaluable!  

“This leader’s deep desire and 

passion to shield and protect God’s 

flock at Colossae from a possible 

Place of beauty:  Kara O’Mula sits on the slopes of the Mulanje Massif 

Supremacy and Sufficiency of  Christ  
– SLC 2019 preview 

SLC 2019 leader: Bob Setor with 

his wife Grace 
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heresy outweighed the hardship of a 

1,300-mile journey to Rome to visit 

Paul in prison. Colossians was Paul’s 

reply to the concerns of the 

Colossian church leader Epaphras. 

Paul wrote to warn the Colossians 

against the heresy that they faced, 

reminding them that Christ is all we 

need for salvation and for living the 

Christian life. The apostle argued that, 

Christ is pre-eminent in everything and 

He alone is the source for Christian 

life.” 

In addition to the Bible teaching for 

the adults, the children will have a 

full and fun-packed programme 

which this year will be led by 

Laurette Hoagland, Children & 

Family Pastor, Greeley, Colorado 

USA.  So SLC really is a time for all 

the family and, if last year is any 

guide, the kids will, again, enjoy the 

centre and its grounds to the full! 

Giving the adults food for thought 

before the event, Bob has posed 

some interesting questions based on 

the Letter to the Colossians:  

What relevance does the content of 

this letter have for followers of 

Christ today?  

What specific issues did the letter 

address?  

What lessons and encouragements 

does the book of Colossians provide 

for today’s believers? 

We await, with eager anticipation, 

the answers to these, and more, 

questions at SLC 2019!  

 

 

 

 

There will be a full report on SLC 

2019 in the September issue of 

Malawi Amoto 

SLC 2018 - Morning worship: Each day starts with a worship session led by different groups of missionaries 

SLC 2018 - First night mayhem!: People finding out secrets about their 

colleagues in the first-night icebreaker 
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‘Covering Malawi in Prayer’ could 

well be the catch-phrase for the 

work of the Malawi Mission Prayer 

Fellowship, as a new model for 

how the groups are set up is seeing 

more established across the 

country. This is also one of the 

principal ways of mobilising 

Malawian Christians to get 

involved with cross-cultural 

mission. 

 

T he first three Malawi 

M i s s i o n  P r a y e r 

Fel lowship (MMPF) 

groups were set up in 2015 in 

the key cities of Blantyre, 

Lilongwe and Mzuzu. These 

three groups have been working 

well, meeting on a monthly basis 

for prayer for mission work in 

general and for finding people 

who feel called to go out on the 

mission field. 

MMPF grew out of the Malawi 

Mission Initiative (MMI) which itself 

was a product of the 2013 Pastors’ 

Book Set Conference (PBS) held in 

Lilongwe. The groups have evolved 

over a period of six or so years, but 

they are preparing to grow more 

rapidly thanks to a new model for 

development first tried out in 

Liwonde in 2018. 

“The MMPF in Liwonde was set up 

through building on existing strong 

links with the Evangelical Association 

of Malawi (EAM),” said Revd Paul 

Mawaya, Chair of MMI. 

“EAM has 20 District Committees 

across Malawi, and we started work 

with the Committee in the Liwonde 

area. We decided to have a three-

phased approach to developing the 

new groups.  

“At Stage 1, communications are 

established with the District 

Committee. In Stage 2, we cast the 

vision of what MMPF is about and is 

looking to achieve to the District 

Committee. Stage 3, we hold a one-

day Missions Conference in that 

district, with pastors being invited 

from across the area; as part of that 

conference, the MMPF is set up. 

“This new model means that we get 

more people involved in the setting 

up of the group and, by working with 

a local group, the MMPF which 

comes out of it reflects the desires 

and needs of that area more closely.” 

This new model was taken to the 

2018 Annual General Meeting of 

EAM, and it was agreed that this 

would be the way forward for how 

MMPFs should be set up in the 

future. EAM has 28 District 

Committees across the country, but 

this does not, necessarily, mean there 

will only be 28 MMPFs set up.  

Each District Committee has a 

number of ‘Pastors’ Fraternals’, multi-

Covering Malawi in prayer: Revd Paul Mawaya (far right) preparing to lead one of the recent One-Day Mission 

Conferences to spread the word about the Malawi Mission Prayer Fellowship 

Malawi - becoming a Mission Force  
rather than a Mission Field 

The work of the Malawi Mission Initiative is supported by SIM 

Malawi project MW#96753 Mission Advancement Fund 
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denominational groupings of pastors, 

within its area and the hope is that 

each of these Fraternals will 

eventually host an MMPF – truly 

covering the whole of Malawi in 

prayer for mission. 

Since the model was accepted, the 

number of MMPFs established has 

grown to eight: four in the Northern 

Region – Mzuzu (original MMPF), 

Chitipa, Karonga and Rumphi – one in 

the Central Region - Lilongwe 

(original MMPF), and three in the 

Southern Region – Blantyre (original 

MMPF), Liwonde and Chikweyo 

(these last two are both within the 

Machinga District for EAM). 

“Setting up such a potentially large 

network will require a good deal of 

monitoring to make sure it keeps 

functioning,” said Revd Mawaya. 

“The way we see things progressing 

there will be three levels of 

monitoring which will be set up. 

“We are looking at technology to 

help us in this monitoring work. Each 

MMPF will establish its own 

WhatsApp group and Watson 

[Rajaratnam, SIM Malawi’s lead in 

Mission Mobilisation and key partner in 

setting up MMPF] and I will be 

members of each group. Through 

this, we will be able to see from the 

amount of traffic on each group how 

active it is and if it needs 

encouragement to get more active. 

“Regional co-ordinators will also be 

set up to monitor the groups for 

which they are responsible. The third 

area of monitoring will involve 

Watson and me visiting groups to 

make sure things are running as they 

should. 

“It will take a lot of time, energy and 

work but in the long-run we are 

confident it will be effective.” 

One of the key elements of setting up 

a new MMPF is the One-Day Mission 

Conference. Each of these covers 

three main areas: 

1. Mission Mandate 

2. Discipleship 

3. Mission Prayer 

“There is a missing link in the 

Malawian Church, and that is 

discipleship,” said Revd Mawaya. 

“We are very good at evangelism and 

we are starting to get better at 

mission. We see that  Discipleship fits 

in between them, and that is why it is 

such an important part of our One-

Day Mission Conferences.  

“We need to start with Discipleship 

and move on to Mission; the Church 

is starting to see and understand how 

important discipleship is.  

“The primary aim of MMPF is to raise 

up men and women of God in Malawi 

to be prepared to go on cross-

border/cross-cultural missions, but to 

do this those people need to be 

discipled more thoroughly. Why? 

Because we want to see Malawi 

become a Mission Force rather than a 

Mission Field. 

“Part of the monitoring process will 

be to see where there are other gaps 

in the process which need to be 

c losed,  and so the Miss ion 

Conferences can be adapted to do 

this. The hope is to use the topics 

that have been used at PBS 

Conferences in the MMPF monitoring 

work to see what else is needed,” he 

said. 

Looking to the future, Revd Mawaya 

wants to see every District of EAM 

Rapt attention: Delegates getting to grips with conference material 
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hosting an MMPF and for all Pastors’ 

Fraternals linked to those Districts 

hosting their own local MMPF. It is a 

very big dream but the willingness is 

there from Revd Mawaya to see it 

through and also from the Malawian 

Church. 

We are overwhelmed by the 

potential for missionaries ready to go 

from Malawi and work across 

borders and cultures,” he said.  

“We are creating a problem for 

ourselves but mission must be fully 

owned by the Malawian Church 

through its leaders. Through this 

work, we will see more Malawian 

churches being compliant with the 

Great Commission.  

“MMPF is the best way to act as a 

multiplier to send people out on 

mission who may not otherwise know 

how to go about this. We need to 

change the current ‘Church Model’ 

which tells people if you are called to 

this you have to be a Pastor. That is 

not necessarily the case. 

“It is a gradual process, but we hope 

that MMPF will begin to widen 

people’s horizons as to what mission 

is and what it involves; through this 

we will see a steady flow of Malawian 

Christians going out of the country 

on missions all over the world,” he 

said. 

 

Mobilising for mission: Watson Rajaratnam, from SIM Malawi, leading one of the One-Day Mission Conferences   

First missionaries: SIM Malawi’s first sent missionaries, the Makhutcha family, 

have been serving in Mozambique for just over a year 




