
Project MW96255: AEC Orphan Care Program – Malawi 
 

Vision of the projects 
To equip the Africa Evangelical Church (AEC) in Malawi to show God’s love by meeting the spiritual, 

physical and emotional needs of orphans & vulnerable children, and support their extended families, 

through a program of community visiting, secondary school scholarships and establishment of an income 

generating scheme in order to allow the program to work towards becoming self-sustaining and an 

associated under 5’s day care centre. The aim was to start 5 programs (and day care centres) in 5 

different locations over a 5 year period which was completed. A continuation of the project was approved 

in Jan 2017 to maintain operations in the different locations but with an intentional move towards more 

self-sustainable operations by end 2018. 

 

Project background 
As the AIDS pandemic spreads across Malawi, so many children are being orphaned that the traditional 

mechanisms within the community to care for these children are being stretch to breaking point. SIM 

together with the AEC made a strategy to start an orphan care program in 2002 but the necessary 

personnel and funding has only become available such that a start could be made in October 06 with the 

employment of the AEC OVC co-ordinator. A pilot OVC program was launched at Chilumba in July 07 

followed by 4 additional programs established over the period 2008-2010.  

 

Progress 
Since last reported in March 2018, the Orphan Care project has successfully continued its operations in 

support of 200 families, 125 secondary school students and ~240 preschoolers across the 5 locations,  

 

The following are special points of note during the last 6 month period: 

 

• SIM HOPE for AIDS Co-ordinators on Home Assignment: Mike & Jacky Hammond were on 

Home Assignment from November 2017 and returned mid-July 2018. They promoted the OVC 

projects during their deputations in particular raising funds for goats in anticipation of adding a goat 

pass on scheme to make the ministry more self-sustainable. The OVC Co-ordinator, Gerald Chisale, 

continued smoothly the regular monthly routines of visiting volunteers & beneficiaries and delivering 

supplies. 

 

• Umbrellas 

During Dec/Jan umbrellas were distributed to all volunteers to assist them during community visiting 

in rainy season. 

 

• Further trainings delayed – as we work towards the phasing out of the SIM project and a 

transition to ministry fully sustained within the AEC (Africa Evangelical Church) instead of having 

OVC refresher courses this year we have started with some sensitisation meetings to start the 

process of establishing a new committee, re-envisioning the ministry plan for the church, such that the 

next trainings to be funded by this project would be associated with the training needed for starting 

the new ministry and any IGA to be implemented to support it eg training of goat care if the expected 

goat pass on scheme is indeed to be included. In the last project period the first sensitisation meetings 

have been held at 3 of the 5 locations with the AEC Projects Officer together with the OVC Co-

ordinator. 

 

• Transition Planning – unfortunately progress on the transition has been much slower than 

expected due to the Hammonds being on home assignment, the missionary who was trying to assist 

this process in their absence having major health issues and also the slowness of getting any feedback 

or response from the AEC leadership. Since the Hammonds return there has been a bit more 

movement with some additional research being undertaken and at least a plan in place now to start 

the agreed transition process in 3 HOPE for AIDS locations (2 orphan care ie Ngabu & Chilumba & 1 

home based care) between Oct and Dec 2018. These 3 locations will act as pilots to check that this 

process will work as expected and if the timeframes are realistic. This will then enable the plan for the 

remaining locations to be rolled out through 2019. This does mean that we will need to extend the 

current project to accommodate this timeframe.  

 

•  



 

• Update from OVC Ngabu 

The AEC Day Care Centre received a donation of a TV and Starsat decoder in order that it could 

help with the education of the preschoolers. Previously sponsored secondary school student, Levison 

Gawani, who is himself blind, has been selected to attend Teachers Training College in order to 

become a teacher for those with special needs. The AEC OVC program is working in an informal 

partnership with the local NGO ‘SOS’ which is also caring for orphans particularly for support of 

children with disabilities.  

 

• Update from OVC Chilumba 

A new toilet block has been built for the Day Care Centre thanks to the support of the local Dept of 

Social Welfare, UNICEF & the local Catholic church. 

The volunteers intervention when one of the selective secondary school girl students started to drop 

in grades & skip school has been successful in addressing family issues and encouraging the student to 

take full benefit from the opportunity offered. Since that time her performance and attendance has 

returned to as it was at the start. This was particularly encouraging as volunteers have really taken on 

board the importance of  keeping kids in school and especially the girls. 

  

• Secondary Students – 33 students took their MSCE this year and are awaiting results to be 

released. One student was made aware in advance of their good grades as they were offered a place 

to study at MUST (Malawi University of Science & Technology) but sadly it is unlikely they will be able 

to source the funds needed to take up this offer. 

 

• Jacob Saikolo update: on 20 August Jacob commenced the final year of his Science degree at 

University of Malawi. 

 

Future Plans for the coming 6 months 
During the next 6 months, in addition to the regular visiting and provision of supplies we will 

 

• Pilot the transition implementation plan at OVC Chilumba & Ngabu between Oct & Dec 2018 and 

then roll out to the remaining locations in 2019. 

• Plan for good closure of the project – not just the locations becoming self-sustaining but also 

considering our OVC co-ordinator and his role. 

• Facilitate 48 secondary school students to begin the 2018-19 school year  

 

 

 

Stories:   

Two more school sponsorship ‘success stories’ 
 
During orientation for new missionaries in Malawi 

we will often say ‘invest in the long term’ which 

often translates to ‘invest in people’. Within Hope 

for Life we are continually trying to do this but 

investing in our team of volunteers as well as 

investing in the lives of the beneficaries & their 

guardians who we visit. Another way we invest is 

by providing secondary school scholarships for 

orphans and it is always a joy when we hear of our 

investments bringing dividends!!! Here are just two 

examples we heard of in the last few months. 

 

Pictured is one of our previously sponsored 

students, Levison Gawani, with his pile of Braille 

books. School here is an even bigger challenge for 

blind students like Levison who need special 

attention and resources. Having persevered 



through school he has been rewarded with an offer to attend a government Teachers Training 

College so that he will become a special needs teacher and be able to help others like himself. 

 

Another sponsored student, Dinigo Mbisa, having completed her secondary school, was selected by 

CHAM (Christian Health & Medical) to be trained as a nurse and on completion has been allocated 

to work at the Tengani health clinic serving her own home community. She is not only providing 

medical services but we pray also acting as a role model for other girls in her community.  

 

 

Prayer requests – 
o For God’s wisdom and direction as we pilot the transition plan in 

Chilumba & Ngabu – especially that the ‘right’ people will be selected to 

be on the committee, that they will have a strong ministry mindset as 

they design the project plan for their church going forward and that 

Mary’s Meals or WFP would agree to provide the food so they can 

continue the feeding program element at the day care centres. 


