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Project #MW 96658: Youth Ministry Capacity Building 
 

Vision of the project 

The Africa Evangelical Church (AEC) in partnership with SIM desires to serve youth groups and youth leaders 

by providing effective training and mentoring. We are very committed to growing a youth ministry based on 

Jesus as the foundation of any good church ministry.  Our vision is to see youth in Malawi come to know and 

worship Jesus Christ as Lord through His Gospel; and to become passionate growing disciples of Jesus, 

reaching out to the lost, bringing hope and transformation to a broken world. 

Project background 

This project seeks to continue to assist the Africa Evangelical Church (AEC) - SIM's partner church in Malawi - 

to build its capacity for effective youth ministries across all its local congregations. Currently, approximately 

75% of Malawi's population is under the age of 30, making it one of the nations with the highest proportion of 

youth in the world. More specifically, youths (persons aged 10-29 years) comprise more than 1/3 of the 

country‘s population (38.7 %).  

There are approximately 140 local churches in the AEC, grouped in 12 area councils (9 in the southern region, 

2 in the central region and 1 in the northern region of Malawi). Not all of the local churches have functioning 

youth groups, and often there is no distinction between children and youth ministries. 

The AEC is struggling to develop effective youth ministries that address the physical, spiritual, mental and 

emotional needs of youth within the church, as well as reaching the youth outside the church.  

The project envisages that the church's capacity to undertake effective youth ministry will be developed in the 

following key focus areas:  

(1) Mentoring, training, equipping and development of youth & youth leaders in leadership, evangelism & 

discipleship;  

(2) Development of sustainable & relational 'programs' and 'platforms' for youth ministry 

(3)  Provide access to Bible-based resources for spiritual growth 

 

Progress 

By God’s grace, the AEC youth ministry continues to grow and bear fruit. Our confidence is that God 

continues to bring about gospel transformation in the lives of the youth in Malawi. Besides the regular 

mentoring activities that occur on a weekly basis, here is a summary of the main events that occurred during 

this reporting period: 

April 

Macdonald visited the Lakeshore, Mzuzu and Lilongwe Area councils to meet up with the youth leaders there 

to encourage them and to see how they are progressing with the youth ministry in their local churches. He 

also met up with the Blantyre Youth Discipleship Team. 

May 

Macdonald met with the Blantyre Youth Discipleship team for prayer and fasting at Soche Hill, and also 

conducted an outreach at Nansadi, a rural area outside of Blantyre with the team. He also undertook a 

mentoring trip to Tengani-Chilumba, and Lulwe-Ndamera Area Councils to meet up with the youth leaders 

there. 

June 

Macdonald conducted a one-day training with the Blantyre Youth Discipleship team at Chirimba AEC church. 

He taught them about the various aspects of discipleship such as "What is discipleship?", "Who is a disciple?"', 

"Characteristics of a true disciple" and "Duties of a Disciple" and "Barriers of Discipleship." 

July 

On the 6-8th July, there was the Prayer and Planning Retreat held at Lunzu for the Area Council Youth 

Coordinators. At the retreat, the focus was on challenging and equipping the Area Council Youth 

Coordinators to form discipleship teams with the youth chairpersons from the local church youth groups in 

their respective Area Councils. Ten youth coordinators turned up. Macdonald shared his plans for the new 

church year (Sept 2018 - Aug 2019) with the youth coordinators. The AEC General Secretary also taught the 

youth coordinators on the topic of "Youth Gate" which was about using the opportunities they have for 

discipleship.  
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On the 15th July, the Blantyre Youth Discipleship team conducted an outreach at Mpemba AEC. As one of the 

key priorities of the discipleship team is to grow the members through service, Macdonald has been giving the 

team opportunities to serve in the churches in the Blantyre Area Council.  

 

Between the 26th-29th July, the youth from the Area Councils conducted their youth camps for the very first 

time. But some of the Area councils chose to join together. In total, there were 7 youth camps and they were 

held at these locations:  

(1) Ndamera (Ndamera/Lulwe; Chididi/Chiphemwe/Mbeta AC) had 123 youth;  

(2) Tengani (Tengani/Chilumba, Bangula/Magoti, Ngabu/Nchalo AC) had 266 youth of which 103 gave 

their lives to Jesus;  

(3) Muona had 29 youth;  

(4) Kawale (Lilongwe AC) had 21 youth;  

(5) Zombwe (Mzuzu AC) had 50 youth of which 4 gave their lives to Jesus;  

(6) Phalombe (Blantyre AC) had 160 youth of which 2 gave their lives to Jesus;  

(7) Nanjoka (Lakeshore AC) had 56 youth participate at the camp.  

 

So in total 705 youth attended the camps.  The challenge now is for the local churches to be following up and 

discipling the new believers who made commitments during the camps. 

The youth themselves raised a total of K1,313,500 (58%) for the camps. AEC HQ contributed K135,000 (6%). 

SIM contributed K820,000 (36%). From this, we see that by God's provision and enabling, the youth 

themselves have the capacity to raise funds for their own youth camps. We want to continue to encourage 

them to take ownership of their spiritual growth and grow their capacity to run their youth ministries at their 

local church level. We will continue to build on this model of running youth camps.  

However, In August 2019, a National Youth Camp is proposed to be held in Lilongwe, where a visiting team 

from Restoration Fellowship Church in the USA will be coming to serve. 

 

August 

Macdonald attended the "Farming Gods way" course ran by Crown Ministries, a christian organisation based in 

Chigamula. This is to equip Macdonald with the knowledge to determine whether farming could be a skill that 

we could empower the youth in the AEC with, to help improve their financial situation, and maybe even as a 

way of fundraising to fund their youth ministries. The skill attained by Macdonald could also be used to equip 

some youth groups in the Blantyre Area Council such as Chilomoni and Bangwe. 

Also during August, the Youth Pastors Bookset Conference was conducted in Lilongwe, the nation’s capital. 

This conference was very similar to the one held in Blantyre in Sept last year. The theme was “Reaching the 

Emerging Generation.” There were about 100 youth leaders and pastors, involved in youth ministry either in a 

paid or voluntary role who attended the conference. This year, we also included a seminar on “Reaching 

University Students” given by Emma Brewster, who is the SIM Point Person for University Ministries. SIM 

Malawi will be exploring possibilities of engaging in university ministries in Malawi as a result of this conference. 

 

September 

This month, Macdonald ran the Girls Conference on the 4th-7th Sept 2018 at Chiphembwe AEC. The topic of 

the conference was "A Faithful, Clever and Visionary Modern Girl" based on Matthew 25:1. There were a total 

of 81 girls (between the ages of 13-26) who attended the conference from the following areas: 

Lulwe/Ndamera, Chididi/Chiphwenbwe, Meta and Tengani/Chilumba. There were 8 main topics presented by 

eight different facilitators. The topics covered dealt with: spiritual excellence, girl child education, self esteem, 

hygiene, globalisation, HIV/AIDS awareness, obedience to parents and elders, and boy-girl relationships. There 

were also practical sessions teaching the girls how to bake cheula, donuts and Zibwehte; and a homecraft 

session on weeving. 

Macdonald reported that some of the successes of the conference were: (1) the faciliators engaged with the 

girls well through teaching in a number of different methods like group work, demonstrations, role play, and 

questions and answers; (2) the practical sessions were really effective since enough time was given and 

therefore all the participants were able to produce excellet results in their baking and weeving. Macdonald also 

reported the main challenge being that some girls did not turn up to the conference due to the youth leaders 

in those area councils not informing them or encourage them to attend. 
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Stories  

Daniel Lymon is one of seven members of the Blantyre Youth 

Discipleship Team that was formed in February 2018.  Daniels’ 

spiritual life has changed very rapidly since joining the team. 

Macdonald, the AEC National Youth Coordinator says of Daniel 

that “he is bearing much fruit”.  

For instance, Daniel has a gift of preaching and teaching youth 

the Word of God. He uses this gift to preach at Sunday services 

at various AEC churches in the Blantyre area and at church 

outreach events.  

Not only does Daniel preach the Word of God at churches, he 

also shares the Gospel to 25 of his workmates at work during 

the lunch breaks. Through the sharing of the Gospel at his 

workplace one of his workmate, Chikondi, came to give his life 

to Christ. Chikondi now follows Daniel to his church at 

Chilomoni AEC every Sunday.  

Having experienced discipleship himself in the Discipleship team, 

Daniel now is now able to also disciple his friend Chikondi. He would visit 

his home regularly to teach him God’s Word so that he understands what 

it means to follow Jesus.  

Daniel also learnt from being part of the Discipleship team to be missional in his own community. For 

example, he would visit a Muslim family living close to his house weekly to share the love of Christ with them. 

Daniel’s spiritual growth also impacts his role as a Sunday school teacher at church. He is passionate about 

children coming to know God and faithfully teaches them God’s Word. This passion also shows in his spiritual 

nurture of his family. Daniel spends time sharing God’s Word and praying with his own family before they go 

to bed every night. 

 

Daniel is an example of what mentoring and discipleship under the guidance of the Holy Spirit can play in the 

spiritual transformation in a young person’s life. That is why, discipleship is a core focus of what this project is 

about. 

 

Outlook: 

These are some of the upcoming key events or developments coming up in the youth ministry: 

• Ongoing adaptation and translation of the “Spiritual Transformation” discipleship Bible study material 

provided by the African Strategic Discipleship Movement (a ministry of SIM International) for youth 

ministry  

• Formation of four Youth Discipleship Clusters in the AEC to facilitate ongoing effective discipleship of 

the Area Council Youth Coordinators in each of the areas. This will encourage networking of these 

youth coordinators and allow Macdonald to meet with them in a small group setting for more 

effective life-on-life mentoring. 

• Ongoing development of the Blantyre Discipleship Team especially with regards to multiplying itself. 

We will seek to encourage and equip the members of the team to start thinking about some youth in 

their local youth groups that they can be discipling. 

• Ongoing development of the SIM-AEC Youth Ministry Partnership by facilitating regularly meetings to 

discuss the AEC Youth Ministry 5-Year Strategic Plan which is currently being renewed. 

  

Daniel (left) with Chikondi (right) 

Macdonald (yellow) with the Blantyre 
Discipleship Team 

The Blantyre Discipleship Team in 
action at church 
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Prayer requests: 

• Pray for Pastor MacDonald Chiutale, the AEC National Youth Coordinator 

as he continues to mentor youth leaders, especially his Area Council Youth 

Coordinators and his Blantyre Discipleship Team. 

• Pray that Discipleship Teams in the other Area Councils will develop as a 

result. 

• Pray for the Youth Camp in August 2019 where a visiting short-term team 

from the US will be coming to serve. 

• Pray for intentional discipleship of youth in the local churches, and that the 

pastors and church leaders will take an active interest in them, walk 

alongside them and cheer them on. 

• Pray for God’s provision of funds for the youth ministry to keep going in 

2019 

• Pray for the finalisation of the “Spiritual Transformation” Discipleship 

studies 

• Pray for the finalisation of the 5-year AEC Youth Ministry Strategic Plan 

• Pray for God’s leading on where and how to reach youth in communities 

where Jesus is least known.  


