
Project MW96850: Children’s Ministry Capacity Building – Malawi 

Vision of the project 

The objective of this project is to build the capacity of the Africa Evangelical Church (AEC) to minister effectively to 

children through strengthening Sunday schools, establishing mid-week children's ministries and teaching caregivers 

with biblical parenting skills & values. As a result children will hear the gospel, be discipled, and learn life skills to help 

them cope with living in an environment of high HIV prevalence and child abuse. 

 

Project background 

About half the population of Malawi is under 15 however culturally children have less status or importance in 

comparison to adults. This is reflected in the churches, there are many children in the churches but virtually no 

resources or programs aimed at their growth or discipleship. Sunday school in many places is merely child-minding in 

order to prevent children from disturbing the main church service and very few churches are involved in any mid-

week children’s outreach ministries.  

Progress 

Over the past 6 months we have continued to see good progress and strong commitment within the Africa 

Evangelical Church in support of Children’s ministry. The main activities have been:  

❖ Vision Sharing & Continued Mentoring/Follow Up Visits 

In Dec 2017 when the AEC National Co-ordinator (Bonface Milanzi) undertook evaluations with pastors, church 

leaders and children’s ministry workers it was evident that church leaders were feeling side-lined or excluded. 

Therefore, in order to address this, continue growing AEC ownership and develop the children’s ministry vision 

it was agreed that the follow up meetings would become more like a day workshop with the Senior church elder, 

women’s Chairlady, Pastor, Area Council Children’s Co-ordinator and some T4T & Sunday school teachers 

attending. This was possible within the same project budget as the churches themselves added the funds needed 

for extra food. These meetings have bourne much fruit in terms of greater ownership,  wider commitment in the 

churches, churches identifying and finding their own solutions to challenges they are facing and skills & knowledge 

being shared to more people. Skills on how to prepare lessons have been revised and knowledge relating to 

parenting and child abuse provided. 

 

Meetings have been held during the last 6 months at: 

Apr  East Bank  

May  Chikwawa/Chapananga  

June  Chilumba/Tengani/Bangula/Magoti  

Jul  Lulwe/Ndamera/Chididi/Chiphwembwe  

Aug  Follow up visit with C.Maphosa & Dande/Bangula  

Sept  Muona/East Bank  

 

Bonface was also given time to share the AEC vision for children’s ministry at both the Pastors & Wives Retrest 

in June and the AEC Annual Church Council meeting in August. The time of discussion with the pastors wives 

was particularly valuable in discussing issues of child abuse where there was a growing sense of the churches need 

to break the silence on this issue. 

 

❖ Sunday School Teachers Trainings 

It has been encouraging to see that the previously trained trainers are continuing to do Sunday School teacher 

trainings organised & funded themselves. In many places these trainers have combined forces with the T4T trainers in 

order to provide a single training at a location rather than have a competition for time & resources. This continuity & 

commitment is believed to have been a direct result of the initial effort expended in selecting ‘the right people’ to be 

trained as trainers. Some churches have invited the AEC National Children’s Co-ordinator to participate in their 

trainings at their expense and so he has attended trainings at Muona, Chapananga & Chilumba.  

 



❖ ‘Today for Tomorrow’ (T4T) Discipleship & HIV prevention Program 

The bible clubs using the T4T program are growing from strength to strength and the AEC National Children’s Co-

ordinator has continued to mentor the T4T trainers alongside the Sunday school teachers as he has held his follow up 

meetings with travel costs being split between this project and the HOPE for AIDS master project. The HOPE for 

AIDS Master project also funded a second training of 28 trainers in August, provision of trainers manuals (in both 

Chichewa and Portuguese) for use by trainers on their return when they start to train others and a co-ordination 

meeting of the trained headmasters with the AEC Head of Social Services, Abusa Givanala, in order to organise 

themselves into zones for more effective follow up. 

 

❖ AEC National Children’s Co-ordinator (Abusa Bonface Milanzi) 

Bonface completed an intensive 9 month course on Islam in mid-2018. He is already thinking about how the things he 

has learned can help with children’s ministry especially in the lakeshore area. 

Over the last 6 months Bonface has also attended a number of short trainings, funded by the AEC HQ to build his 

capacity 

• Zomba Passion Centre – 3 days Administration of Children Programs inc Class Management 

• Children for Christ Ministry (CFCM) – 2 days teacher training (storytelling, teaching children to pray etc) 

• 1 day training on teaching children with special needs (inc working with parents, being advocates etc) 

 

As his capacity and the AEC Children’s Ministry grows so many other organizations are requesting that Bonface come 

and help teach their children’s ministry workers. Over the last few months he has helped train Sunday school teachers 

at 6 workshops for Zambesi Evangelical Church, Rock Springs Church, Love of God Church, combined Soche 

Churches training. 

❖ AEC 5 year Children’s Ministry strategy  

The AEC National Children’s Ministry Co-ordinator is currently developing his next 5 year strategy and so several 

discussions/brainstorming sessions have been held with SIM to discuss ideas and see what role SIM could play in 

support of on-going capacity building within the church. Another AEC pastor with a passion for children’s ministry has 

been identified by the church to play a bigger part to help in co-ordinator in the central and northern regions to 

facilitate the growth seen over the last 3 years. Discipleship & empowering/involving parents have been identified as 

key issues to be addressed in the strategy.  

It has also been agreed that the AEC National Children’s Co-ordinator will be included in the HOPE for AIDS Orphan 

Care project planning meetings which will be held over the next 6 months so he can contribute to the discussion on 

how the orphan care ministry can become a more integrated part of other children’s ministry at those locations. 

❖ Project Manager on Home Assignment 

SIM Project Manager, Jacky Hammond, returned from home assignment in mid-July. During her time in Australia she 

was able to do some project promotion & fundraising whilst the AEC National Children’s Co-ordinator maintained 

activities very smoothly in Malawi.  

 

Future Plans 

We are planning the following main activities for the next 6 months:  

 

❖ Continue with monthly vision sharing/training/mentoring/follow up visits which allow for all Area Councils to be 

visited once every 6 months and key people to be strengthened. 

❖ Keep discussing AEC strategic plan & OVC transitions in terms of how this project can support the need for 

capacity building 

❖ Prayer & Planning in early 2019 for Area Council Children’s Co-ordinators with a focus on how to strengthen the 

discipleship aspect within each and every children’s ministry activity 

❖ Meeting with AEC Head of Women’s Ministry to discuss how to promote parenting 

 



Stories:  Growing Capacity of the AEC National Children’s Co-ordinator, 

Pastor Bonface Milanzi  

 

Listening to Bonface (pictured L) telling me 

about what has been happening in children’s 

ministry in the Africa Evangelical Church (AEC) 

over the last 6 months I was really struck by 

how he himself had grown so much in his own 

personal capacity as he had sought to grow the 

capacity of others! Let me share a few quotes 

from him which have demonstrated his 

personal growth.  

 

 

He has grown in his faith as he’s seen God at 

work. 

“When I think about some of the stories, sometimes I almost feel like crying when I think of what God is doing 

with children’s ministry. Like, do you remember the albino boy who was able to return to school happily after 

the other kids changed their behaviour and started to include him rather than discriminate against him because 

of the Today for Tomorrow lessons? Now he has just been selected to one of the best national selective 

secondary schools in Malawi at Dedza and because his family is poor the church and community have come in 

to help the family have sufficient funds to send him to school. This is what God has done because of the Today 

for Tomorrow program” 

He has grown in his ability to get people working together for God’s glory rather than their own interests. 

“You wouldn’t believe what is happening at Magoti now, I have seen churches of different denominations and 

communities starting to work together as they recognize that the ministry is ‘a God thing’ rather than ‘a church 

thing’.” 

He has grown in his ability to motivate and manage change. 

“I challenged church leaders that teaching children is everyone’s responsibility so in churches where they have 

excluded youth they are now including them and in churches where it was always just left to the youth now the 

church leaders are getting involved.” 

He has grown in humility as a ‘learner’  

“Like the other T4T trainers & teachers, I have done so much learning myself from Today for Tomorrow lessons 

which has made a difference in my own family. It has helped me a lot both with my children but also my wife 

as well” 



He has grown in his understanding & ability to mentor 

others (he is pictured in green t-shirt meeting with a group 

of teachers and church leaders) 

“I have seen that building strong Sunday schools is not 

just about giving trainings but is about finding the 

strong leaders with passion for children in the churches 

and encouraging them regularly so they don’t lose their 

passion and drift away.” 

He has grown in his knowledge & experience which others 

have recognized and asked him to share. 

“Many other churches including the Zambesi 

Evangelical Church have asked me to help train their teachers. One day a local pastor saw me interacting with 

and teaching some kids near where I live and when he heard I was a Children’s Ministry Co-ordinator he asked 

me to come and help train his teachers.” 

Praise God for all that He is doing in and through Bonface. It is my prayer that God will continue to help many 

more children and children’s ministry workers to know, love and grow in their own capacity to serve God in 

the future through this project. 

 

Prayer requests  

o For wisdom in developing the AEC 5 year strategy for children’s ministry 

o For all the trainers to maintain their commitment & enthusiasm to keep 

training others 

o For God to raise up an “AIDS free generation” as the children decide to 

follow Jesus 

 

  


